Eagle Academy Elementary
Behavior Management

Expectations and Beliefs:

“Out of our desire to control comes punishment. Out of our desire to raise responsible citizens comes teaching and guiding”

At Eagle Academy, we believe that teachers MUST be extremely effective classroom managers in order to be effective in the classroom. Well managed classrooms run like well-oiled machines and create an environment where students can achieve their highest potential. On the other hand, poorly managed classrooms stifle and prohibit student learning. It is for this reason that Eagle Academy teachers are expected to be effective classroom managers. 

In general, effective classroom management begins with three components: 1) Explicitly communicating the expectations early on and frequently, 2) Making sure to model and teach the expectations early on, frequently and allowing for practice and 3) Positively reinforcing those who follow expectations as well as positively redirecting those who do not. 

Explicitly communicating expectations: 

We cannot expect people to know about or do what we have not communicated to them, to do so is unreasonable and creates frustration. Effective classroom managers know that they must communicate expectations in straightforward terms, from the first day of school, and review them often. 

Modeling and teaching Expectations: 

Effective classroom managers know that aside from telling students what you expect, you also need to show them what you expect. This may mean physically acting out the behaviors you wish to see, such as in a skit. Do not assume that students automatically know how to behave in your classroom; you must teach them. Modeling also means teachers display appropriate behavior, in line with their classroom expectations, at all times themselves. 

Positive Reinforcement and Redirection: 

Effective classroom managers understand that human beings respond much better to positive words and actions than negative ones. However, as people, we often say and hear many times more negative statements in a day than positive ones. Effective classroom managers make it a personal mission to notice and verbally acknowledge students who are displaying positive behavior as frequently as possible. This small adjustment makes a huge difference in the classroom environment for the better. 

There will be times, however, when students fall short of the classroom expectations. Effective classroom managers know how to use positive redirection in these circumstances. Positive redirection involves calmly and privately communicating with the student that their current behavior is inappropriate, reiterating what behavior you would prefer to see from the student, and providing them with the tools to correct the problem. Positive redirection is NOT: yelling, name calling or  publicly humiliating the student, threatening to take away a privilege, call a parent, give a referral, or some other punishment, nor is it giving a consequence without allowing the student to reflect on their behavior and have a chance to improve it.  For example:

         Positive Redirection				Negative Redirection

	Johnny, please walk in the hallway
	No running!

	Let’s remember to push in our chairs
	You didn’t push your chair in

	Thank you for staying in your seats
	No standing up!

	I need mouths to be closed
	Stop talking!

	This is independent work
	No cheating



Positive redirection takes an adjustment in one’s mindset, however, once made teachers generally notice a big difference in the climate of their classroom. 

Behavior Plans

Each classroom teacher is required to develop a classroom behavior plan that includes classroom rules/expectations, lists of consequences for failure to follow these, and lists of rewards that come to those who do (note that rewards are not necessarily tangible). A very effective strategy is to develop these plans and lists along with your students, which can increase student “buy-in”. Many effective classroom managers choose to schedule such an activity for the very first day of school. 

At Eagle Academy, we have three (3) overarching expectations: Be Safe, Be Respectful, and Be Responsible. These expectations can and do apply to just about any situation imaginable, however, they will seem non-specific and vague to students  if teachers fail to teach what being safe, respectful and responsible looks like in different situations. 

For this reason, each classroom teacher is expected to review, with their students, lists of specific behaviors that do and do not fall under each of the three overarching expectations. An example for Be Safe could be:

            Being Safe IS…				Being Safe IS NOT…
	Walking in the classroom
	Running in the classroom

	Pushing in our chairs
	Leaving our chairs where others could trip over them

	Asking to leave the classroom and using the hall pass
	Leaving the classroom without telling my teacher

	Being quiet and following my teachers directions during a fire drill
	Yelling, talking and covering my ears during a fire drill; or refusing to leave the room or building

	Keeping my feet on the floor
	Climbing on chairs or other furniture



It is important to note that brain research tells us that we should always state the positive first. 

Similar charts have been developed and posted in other pertinent areas of the school building, such as the cafeteria, computer lab, library, restrooms, hallways, gymnasium, etc. Teachers are expected to, within the first days of school, review all of these guidelines with their students. Remember, if we want students to behave a certain way, we must explicitly teach them the expectations early on and often. 


School-wide Classroom Management System

Every classroom teacher at Eagle Academy Elementary is expected to set up the same system for keeping track of student behavior. The purpose of this is to keep expectations, and thus consequences, unified throughout the building and across staff members. The following system should be employed in your classroom:

· Green- Every student begins each day on green, green indicates the student’s behavior has been positive
· Yellow- Student has received non-verbal and verbal warnings, and behavior has persisted. A consequence should be given for reaching yellow; consequences are left to the teacher’s discretion. 
· Red- Student has received numerous non-verbal and verbal warnings, and has also had a yellow card change, and still behavior has persisted. Red can also indicate a student who has displayed severe acting out to the point of necessitating removal from the classroom. Consequences for reaching red are largely left to the teacher, except in the rare cases where students are sent to Ms. Kane with an office referral. Teachers should always contact parents when a student reaches red.
· Purple- Teachers may ask students to move their card to purple if they are EXCEEDING behavior expectations for the day. The mention of moving to purple should be made in your list of classroom rewards. Please Note: use purple very sparingly. If it is overused, it ceases becoming a real reward and loses credibility. Students should not start the day on purple.

Effective classroom managers understand that students should be given multiple opportunities to correct and redirect their own behavior. For this reason, teachers are expected to use the following methods, in addition to and/or before the color card tracking system, to redirect and correct student behavior:


Non-Verbal Cues and Warnings:

At least 80% of what we say as human beings has nothing to do with the words that come out of our mouths. Non-verbal communication can be extremely powerful. A look, a raised eyebrow, a hand gesture, a nod, or simply your physical presence as you stand close to a student speaks volumes without you ever having to utter a word. There are many benefits to increasing the amount of non-verbal cues and warnings you give to students. First, non-verbal communication is generally less threatening. Non-verbal communication is also very private, it calls very little, if any, attention to the student. In this way, it serves to protect the student’s dignity. Lastly, non-verbal cues and warnings given by teachers are much less likely to be met with student opposition. It is very difficult to argue or talk back to someone who is not speaking. Teachers at Eagle Academy are expected to pay especially close attention to increasing the amount of non-verbal communication they use with students. 


Verbal Cues and Warnings:

Sometimes, teachers see the need to move beyond non-verbal communication, and feel verbal redirection has become appropriate. Please keep the following guidelines in mind for verbal redirection:
· Any kind of redirection of a student, including verbal, should be done as privately as possible. 
· Standing or sitting close to a student (or kneeling down to be on eye level for the little ones), and speaking in a calm, quiet voice are appropriate. 
· Quietly asking a student to come with you in the hallway, or some other area away from the group so you can speak privately for a moment, is also appropriate. 
· Yelling at the student, either in close range or across the classroom, are inappropriate and do nothing to protect the student’s dignity. 
· Teachers must be aware that using verbal redirection invites a student to respond verbally, which may or may not be wanted depending on the circumstance. 
· NEVER allow a student to pull you into an argument. It takes one person to talk, but two to argue. If a student responds to you in an argumentative way, simply restate what behavior it is that you wish to see them displaying, and walk away. 
· Remember to use positive statements much more often than negative ones, and be sure to inform the student of the behavior you WANT to see. 

Time-Out or Time Alone:

At times, it may be necessary to temporarily remove a student from the classroom activities in order for them to spend some time “cooling down” and reflecting on the situation. A good time for a time out or time alone would be BEFORE the situation has escalated to the point of crisis. Every teacher should have a designated area in his or her classroom, devoted to providing quiet space for students who may need this brief time away from the group. Students should simply take a break for a few minutes, or continue to work on what the class activity is. Going to this area should NOT be treated as a punishment, but rather, a tool one has available at their disposal for improving behavior. Teachers should keep the time spent in this area to a minimum. Additionally, teacher and student should have time to discuss what went wrong and how to fix it before the student rejoins the group. 

Time-Out or Time for Reflection in another classroom:

Rarely, it may be necessary to completely remove a student from your classroom due to some behavior difficulties. At times, both the student and the teacher need a break from each other. Again, the time for reflection in another classroom is BEFORE the situation escalates to the point of crisis. At this point, it would be appropriate to have the student reflect in another nearby classroom. Teachers should decide amongst themselves which classroom this will be. While at this quiet space in another classroom, students are required to complete a “Reflection sheet”. The reflection sheet should include spaces for students to write about what has occurred, why it has occurred, and what steps the student will take in the future to correct his or her behavior. A sampling of reflection sheets is provided in appendix. The time spent in this time out or reflection area should be brief, but long enough for the student to complete reflection. Following time in the reflection area, the teacher should review with the student what was written on the reflection sheet. Teachers should retain all reflection sheets, or copies, for their records. Students are held accountable to what is written on the sheets. Teachers should take care to not leave a student in another teacher’s classroom for an extended period of time; generally no more than 30 minutes. 

Appropriate use of Office Referral forms


Teachers should choose to give a student an office referral for the following: physical fist fights (a referral for “fighting” suggests the students became physical with each other. Students should not receive “fighting” referrals for verbal arguments), severe aggression (towards students or staff), making threats against students, staff or the school, possession of weapons, lighters/matches, drugs or alcohol. Giving a student an office referral sends the message that the behavior was severe, possibly criminal, and warranted immediate removal of the student from the learning environment. These students should immediately be sent to Ms. Kane. Students should bring their referral with them, alternatively, the referral must be sent for the student as soon as possible. No student should be sent to Ms. Kane for reasons other than office referral reasons, or without a copy of the referral; these students will be sent back to the classroom. 

