Eagle Academy
Safety Drills

The State of Ohio, by law, requires schools to perform a certain number of each fire, tornado, and lock-down drills per school year. Each type of drill is explained below, as well as procedures for each. 

Fire Drills

Schools are required to perform ten (10) fire drills per year in the State of Ohio, two (2) of which must be within the first ten (10) days of the school year. Teachers should expect to have their classes perform fire drills throughout the year, including in the winter. Teachers should refer to the posted fire drill routes in their classrooms for direction on what door to exit their students from and where their class should gather while outside. Please note the following about fire drills at Eagle Academy:

· Fire drills will be unannounced. Announcing to teachers and students when a “drill” is going to take place defeats the purpose of having drills. 
· Teachers MUST familiarize both themselves and their students with their evacuation routes. Evacuation routes have been carefully selected in order to evacuate the entire building as quickly as possible. 
· Teachers should practice for fire drills with their classes within the first week of school. Schools are required to have at least two (2) fire drills within the first ten (10) days of school. 
· Teachers should NEVER allow or encourage students to stop for coats or sweaters if a drill should occur during unpleasant weather. This compromises student safety. 
· Teachers should instruct students to quietly but quickly exit the classroom and building in a safe and orderly fashion. Students should remain lined up quietly in their designated spot outside until the “All Clear” is given. 
· Teachers should ALWAYS lead the students out of the building, at the front of the line. If a paraprofessional or other responsible adult is in your classroom when a fire drill occurs, it would be a good idea for them to position themselves at the end of the line. 
· Classroom lights should be shut off and doors should be shut behind the last student. Please do not waste time shutting windows. Your first priority is always to ensure the student’s safety. 
· Teachers are REQUIRED to have their Evacuation Folder with them during all drills. Evacuation Folders will be updated by the first day of school, and contain a class list (which should be updated periodically as necessary by the classroom teacher), red and green cards, and a sheet explaining the procedure for use. After teachers arrive at their evacuation spot, they should ensure that each student is accounted for, through use of the updated class list. If all students are present and accounted for, the teacher should hold the green card in the air. If a student is missing, the teacher would hold up the red card. 
· Once Ms. Kane has checked to see that all teachers are reporting all students accounted for, he or she will announce “All Clear”. Teachers may then have their students quietly return to class. 
· Following a fire drill, it would be wise to debrief with your students. Make sure they understand the reasons behind why we have fire drills at school. Commend them for a job well done, as well as gently point out areas that are in need of improvement for next time. 
· Per the Fire Marshall, schools have been instructed to, at times, block off exits normally used in fire drills, as may happen should there be an actual fire in the building. Teachers will need to find alternative exits in this case. 

Tornado Drills

The State of Ohio requires that schools perform at least two (2) tornado drills during the school year. Teachers can expect these in the spring, one in late March during Tornado Safety week. Please note the following about tornado drills at Eagle Academy:

· Just as fire drills, tornado drills will be unannounced. Announcing a “drill” defeats the purpose. 
· The fire alarm is not used to signal a tornado drill, for obvious reasons. Instead, teachers will hear the megaphone siren over the PA. 
· Teachers MUST familiarize both themselves and their students with their evacuation routes. Evacuation routes have been carefully selected in order to evacuate the entire building as quickly as possible. All classrooms evacuate to areas in the basement. These areas are indicated by signage in the basement by grade level.
· Teachers should practice for tornado drills with their classes within the first week of school.
· Teachers should instruct students to line up quickly and quietly and TEACHERS should lead the class at the front of the line to their designated evacuation spot. 
· Classroom lights should be shut off and doors should be shut behind the last student. Please do not waste time shutting windows. Your first priority is always to ensure the student’s safety. 
· While at the class’s evacuation spot, students should be instructed to sit, covering their heads with their hands. 
· Teachers are REQUIRED to have their Evacuation Folder with them during all drills. Evacuation Folders will be updated by the first day of school, and contain a class list (which should be updated periodically as necessary by the classroom teacher), red and green cards, and a sheet explaining the procedure for use. After teachers arrive at their evacuation spot, they should ensure that each student is accounted for, through use of the updated class list. If all students are present and accounted for, the teacher should hold the green card in the air. If a student is missing, the teacher would hold up the red card. 
· Once Ms. Kane has checked to see that all teachers are reporting all students accounted for, he or she will announce “All Clear”. Teachers may then have their students quietly return to class. 
· Following a tornado drill, it would be wise to debrief with your students. Make sure they understand the reasons behind why we have tornado drills at school. Commend them for a job well done, as well as gently point out areas that are in need of improvement for next time. 


Lock Down Drills

Lock down drills in schools are a relatively new phenomenon and requirement since the September 11, 2001 terrorist attacks on the United States. Schools may perform “lockdowns” for the following reasons:

· A security issue in the neighborhood surrounding the school such as a police chase, shooting, or other crime occurring. In these cases, law enforcement often contacts the school and instructs them to go on “lockdown”. 
· An irate or out of control individual that has entered or is threatening to enter the school building.
· A person possessing a weapon that has found to have entered or is threatening to enter the school building.
· In the event of a terrorist attack.
· Other reasons as determined necessary by law enforcement or school leadership

Schools are required to perform at least two (2) lock down drills per school year. These drills can occur during any time of the year. During lock downs, NO ONE is allowed in or out of the building. The main objective in the event of a lockdown is to make it appear as if building is deserted. Teachers, please follow these guidelines and procedures in the case of a lockdown drill:

· Teachers will be alerted to a lockdown drill or situation with the announcement of “Attention Eagle Academy- Code Red” over the PA. Alternatively, Ms. Kane, Mrs. Miller, or Mrs. Fox may enter your location and privately tell you “code red”. 
· Do not expect lockdown drills to be pre-announced. This defeats the purpose of a drill. 
· Teachers should immediately and calmly have their students move quietly to their classroom’s designated lock down area. Your classroom’s lockdown area should be an area of the classroom where students can gather and will not be seen from hallway windows. Many teachers use coatrooms for this, alternatively, you may want to have students seated lining the same wall the door is located on. 
· Teachers should identify a suitable lockdown location with their students within the first week of school. 
· Teachers should immediately close and lock the classroom door, and turn off all lights. 
· All individuals in the room should remain in the lockdown area, silent, until the all clear is given. 
· “Code Green-All Clear” will be announced over the PA when the lockdown or lockdown drill is over. DO NOT respond to any other signal at any time during the lock down! 
· Following the lock down, it would be wise to de-brief with your students. Without frightening students, review the reasons we do lock down drills at school. Congratulate them for a job well done, as well as gently point out any areas they could improve upon for next time. 
· If you and your class are in a location other than your classroom when a lockdown is called, please note the following:
· DO NOT return the class to the classroom!!! 
· Do your best to find an alternative lockdown area in your present location, and remain there, silent, until the same all clear is given. 
· Teachers would be wise to investigate alternative lockdown areas in areas of the building they will frequent with their students, such as the library, computer lab, gymnasium, and cafeteria. Please point out these areas to students and inform them that this will be their lockdown area should a lockdown occur while at this location. 


